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M E M O R A N D U M 
 

 
 

DATE: August 3, 2010 
 
TO: Members of the Technical Committee on Laser Fire Protection 
 
FROM: Matt Klaus, Senior Fire Protection Engineer/NFPA Staff Liaison 
   
 
SUBJECT: AGENDA PACKAGE – NFPA 115 F2011 ROP Meeting 
________________________________________________________________________ 
 
Enclosed is the agenda for the Report on Proposals (ROP) meeting for NFPA 115, 

Standard for Laser Fire Protection. This meeting will be conducted as a Windows Live 

Meeting and conference call on Wednesday, August 11, 2010.  It is imperative that you 

review the attached proposals in advance, with your ideas and substantiations for your 

views. Please note the previous actions and committee statements will appear with the 

attached proposals. If you have alternate suggestions for text changes, please come 

prepared with the words and respective substantiation.  

 

For administrative questions, please feel free to Contact Carol Sances at (617) 984-7951.  

For technical questions, please feel free to contact Matt Klaus at (617) 984-7448 or via 

email at MKlaus@nfpa.org.  
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Technical Committee on Laser Fire Protection 
 

ROP Meeting 
August 11, 2010 

Windows Live Meeting and Conference Call 
 

AGENDA 
 

Wednesday, August 11, 2010 
  

1. Call to Order  – 12 PM EST  
2. Introductions  
3. Proposed Agenda 
4. Committee Member Status and Update of Membership Roster 
5. Chairperson Comments  
6. NFPA Staff Liaison Presentation and Review of Key Dates in F2011 Cycle 
7. Committee Discussion on Direction of Document 
8. Act on Public Proposals (F2011 ROP)  
9. Discuss Committee Proposals 
10. Adjourn  

 
 

  



 

NFPA 115 Revision Cycle 

Fall 2011 
 

Proposal Closing     May 28, 2010 

Final date for ROP Meeting    August 27, 2010 

Ballots Mailed to TC before    September 17, 2010  

 ROP Published     December 22, 2010 

Comment Closing     March 4, 2011 

Final Date for ROC Meeting    May 6, 2011 

Ballots Mailed to TC before    May 20, 2011 

ROC Published     August 26, 2011 

 Intent to Make a Motion Closing (NITMAM) October 21, 2011  

 Issuance of Consent Document (No NITMAMs) December 13, 2011 

 NFPA Annual Meeting Boston   June 2012 

 Issuance of Document with NITMAM  August 9, 2012 

  



 

Note from the Staff Liaison   
Dear Committee Members:  

We are very pleased that you will be participating in the processing of the 2011 Edition of 
NFPA 115. Development of the Standard would not be possible without the participation 
of volunteers like you.   
 

Materials You Will Need to Have for the Committee Meeting 
 Agenda with all attachments  
 Committee Officers' Guide (Chairs) 
 Roberts’ Rules of Order (Chairs – abbreviated version may be found in the Committee 

Officer’s Guide) 
 

"Nice to Have" Materials 
 Public Proposals Submitted Under F2011 Cycle 
 NFPA Annual Directory 
 NFPA Manual of Style 
 Prepared Committee Proposals (If applicable) 
 

Preparation 
Prepared actions and statements will clarify your position and provide the committee with 
a starting point. Prepared actions and statements really help expedite the progress of the 
meeting. 
 

Getting Things Done 
 
Proposals 
Only one posting of proposals will be made; it will be arranged in section/order and will be 
pre-numbered. This will be posted to the NFPA e-committee website and also attached to 
this Agenda Package. If you have trouble accessing the website please contact Carol 
Sances at csances@nfpa.org. Please bring the proposals to the committee meeting. 
 
The processing schedule to be followed by the committee is outlined in the schedule in this 
package. As the schedule is very tight, no extensions of the deadline for receipt of 
completed ballots or extensions of the period to change vote will be possible. 
 
It is therefore suggested that those of you who must consult with others regarding your 
ballot do so based on the material passed out at the meeting, and your meeting notes. Do 
not wait for receipt of the ballot materials from NFPA. 
 

Regulations and Operating Procedures 
All actions at, and following, the committee meetings will be governed in accordance with 
the NFPA Regulations Governing Committee Projects.  The latest Regulations (as of this 
printing) appear on pages 10-28 of the 2010 NFPA Directory. 
 
All committee actions will be in accordance with the NFPA Regulations Governing 
Committee Projects. The style of NFPA 115 will comply with the Manual of Style for 
NFPA Technical Committee Documents. Failure to comply with these rules could result in 



 

challenges to the standards-making process. A successful challenge on procedural grounds 
could prevent or delay publication of NFPA 115. Consequently, committees must follow 
the regulations and procedures. 
 

Processing Proposals 
 
Proposals Requiring Committee Actions 
All public proposals must be acted upon. If a proposal does not comply with Section 4.3.3 
of the NFPA Regulations Governing Committee Projects (an incomplete proposal), the 
committee may reject the proposal.  However, any of the standard actions may be taken.  
Please make sure that the committee's action and the committee's statement result in a 
complete action that can be readily understood.   

 
Committee Actions 
The following are the actions permitted by the Regulations Governing Committee Projects 
for disposition of proposals.  

 
Accept 
The committee accepts the proposal exactly as written. Only editorial changes such as 
paragraph and section numbering, and corrections to spelling, capitalization, and 
hyphenation may be made. 
 
If a proposal is accepted without a change of any kind, except for editorial changes, the 
committee can simply indicate acceptance. The committee should add a committee 
statement explaining the action if, for example the committee does not agree with all of the 
substantiation or supporting data or has a number of different reasons for acceptance than 
those stated in the substantiation or supporting data. The absence of such a statement could 
mislead the reader by giving the impression that the committee agreed with all of the 
substantiation for the proposal.   

 
Reject  
The proposal is rejected by the committee. If the principle or intent of the proposal is 
acceptable in whole or in part, the proposal should not be rejected, it should be accepted in 
principle or accepted in principle in part. A complete reason for rejection of the proposal 
must be supplied in the committee statement. 

 
Accept in Principle  
Accept the proposal with a change in wording. The committee action must indicate 
specifically what action was taken to revise the proposed wording, and where the wording 
being revised is located (i.e., in the proposed wording or in the document). If the details are 
in the action on another proposal, the committee action may simply indicate "Accept in 
Principle" but reference should then be made in the committee statement to the specific 
proposal detailing the action. 

 
  



 

Accept in Part  
If part of a proposal is accepted without change and the remainder is rejected, the proposal 
should be "Accepted in Part." The committee action must indicate what part was accepted 
and what part was rejected and the committee statement must indicate its reasons for 
rejecting that portion. 

 
Accept in Principle in Part  
This is a combination of "Accept in Principle" and "Accept in Part" as shown above. 
 

Committee Statements 
Any proposal that is "Accepted in Principle", "Accepted in Part", "Accepted in Principle in 
Part" or "Rejected" must include a committee statement, preferably technical in nature that 
provides the reasons for the action.   
 
References to the requirements of other documents as a reason for rejection should be to 
the specific sections of the document including the requirements. If there is more than one 
such section, the reference should include a least one, identified as an example. 
 
It is a violation of the regulations for a committee to reject a proposal simply because it 
accepted a different proposal on the same subject. Reference in the committee statement to 
another committee action is inappropriate unless the referenced proposal contains all of the 
applicable technical justification for the action. 
 
If the rejection or change was for the same reason that another proposal was rejected or 
changed, the committee statement may refer to that proposal giving the same reason for 
rejection or change. Please verify that cross references to other proposals are correct. 
 
The committee statement should not refer to another committee statement which, in turn, 
refers to some other committee statement. There may be a situation where the committee 
will want to refer to two, three, or more committee statements if they are all appropriate. 
 
When the committee develops a committee action for a proposal that is accepted in 
principle, the rationale must indicate why the wording submitted was not accepted. This 
reason should be technical in nature, unless the committee has simply rewritten the 
submitter's text, in which case the committee can state that the proposed wording should 
meet the submitter's intent. 
 
The committee statement on a proposal that is accepted in part should indicate specifically 
why that part of the proposal was not accepted. 
 

Easy Procedures for Handling a Motion 
NFPA Committee Meetings are conducted in accordance with Roberts' Rules of Order.  In 
order for a proposal to be discussed, a motion must be made. A simplified procedure for 
discussion of motions is as follows: 

 
Member 
• Member Addresses the Chair 
• Receives Recognition from the Chair 



 

• Introduces the Motion 
• (Another Member) Seconds the Motion. 

 
Chair (Presiding Officer) 
• States the Motion 
• Calls for Discussion 
• Takes the vote 
• Announces the Result of the Vote 
 
It is imperative that you review the proposals before the meeting and develop proposed 
actions and statements. These prepared actions and statements will clarify your position 
and provide the committee with a starting point. Prepared actions and statements really 
help expedite the progress of the meeting. 
 

Balloting Dos and Don'ts 
Either fax or mail your ballot - Please do not do both. Don't return the entire package; just 
return the appropriate ballot page(s) and explanation of votes. 
 

Alternate Members 
At the end of each code cycle, the Standards Council reviews records of all members 
regarding their participation in the standards-making process. Therefore, it is important for 
alternate members to remember that return of ballots is expected, even though they know 
that their principal member will be attending meetings and returning their ballots. 
 

 
General Procedures for Meetings 
•  Use of tape recorders or other means capable of producing verbatim transcriptions 

of any NFPA Committee Meeting is not permitted. 
•  Attendance at all NFPA Committee Meetings is open. 
•   All guests must sign in and identify their affiliation. 
• Participation in NFPA Committee Meetings is generally limited to committee 

members and NFPA staff. Participation by guests is limited to individuals, who 
have previously requested of the chair time to address the committee on a particular 
item, or individuals who wish to speak regarding public proposals or comments that 
they submitted. 

• The chairman reserves the right to limit the amount of time available for any 
presentation. 

• No interviews will be allowed in the meeting room at any time, including breaks. 
• All attendees are reminded that formal votes of committee members will be secured 

by letter ballot. Voting at this meeting is used to establish a sense of agreement, but 
only the results of the formal letter ballot will determine the official position of the 
committee on any proposal. 

• Note to Special Experts:  Particular attention is called to Section 3.3(e) of the 
NFPA Guide for the Conduct of Participants in the NFPA Codes and Standards 
Development Process in the NFPA Directory that directs committee members to 
declare their interest representation if it is other than their official designation as 
shown on the committee roster, such as when a special expert is retained and 
represents another interest category on a particular subject. If such a situation exists 
on a specific issue or issues, the committee member shall declare those interests to 



 

the committee, and refrain from voting on any proposal, comment, or other matter 
relating to those issues. 

• Smoking is not permitted at NFPA Committee Meetings. 



Report on Proposals  –  November 2011 NFPA 115
_______________________________________________________________________________________________
115-     Log #CP1

_______________________________________________________________________________________________
on ,

Review entire document to: 1) Update any extracted material by preparing separate proposals to do
so, and 2) review and update references to other organizations documents, by preparing proposal(s) as required.

To conform to the NFPA Regulations Governing Committee Projects.

_______________________________________________________________________________________________
115-     Log #3

_______________________________________________________________________________________________
Glossary of Terms Technical Advisory Committee,

Adopt the preferred definition from the NFPA Glossary of Terms as follows:
A concentration of constituents in air that exceeds 25 percent of its lower flammable limit (LFL).

NFPA 115: A concentration of constituents in air that exceeds 10 percent of its lower flammable
limit (LFL). A concentration of constituents in air that exceeds 25 percent of its lower flammable limit (LFL).
This definition, from NFPA 1, is the preferred definition from the Glossary of Terms. Changing to this definition complies
with the Glossary of Terms Project.

If the technical committee does not want to accept the preferred definition it must justify why the current
use of 10% LFL is necessary for its use and not for other committees, so a secondary definition can be created.
Your technical committee has the following options:
a) Adopt the preferred definition
b) Modify the term to make it unique
c) Request that the Standards Council reassign responsibility for the term
d) Request that the standards council authorize a second definition

_______________________________________________________________________________________________
115-     Log #2

_______________________________________________________________________________________________
Eddie Phillips, Southern Regional Fire Code Development Committee

Revise text to read as follows:

Staff members shall have a working knowledge of their responsibilities in carrying out the be familiar with exit
locations and emergency procedures of the specific area where laser equipment is located. Staff members shall: be
trained in methods and safeguards required for removal of workers or visitors from the fire area; know the location of exit
access routes and exits; know the location of fire alarm pull stations; know the locations of portable fire extinguishers
and how to use them; know the location of gas shutoffs and shut off procedures; and know how properly shut down
laser equipment. with the including use of fire extinguishers and laser shutdown procedures.

Emergency services response organizations serving the facility shall be made aware of the location(s) and
hazards of lasers, and the emergency response plans and procedures established by the facility to respond to a laser
related emergency.

Facility emergency response personnel shall be familiar with emergency shutdown procedures for the laser(s).
The existing text is very weak as to what should be expected of staff in terms of knowledge and

training that is vital to the proper initial response to a fire related or other emergency condition involving laser equipment
and or laser beams. The proposal is intended to tighten up the expectations for staff preparedness and response. More
is needed than simple familiarization with plans and procedures. Experience in the field clearly indicates that many
personnel of facilities know about fire response using R.A.C.E., but are unable to provide the details of response
components of each portion, such as Remove or relocate the workers or visitors. Staff have been told how or shown a
video of how to do it, but few have carried out an emergency removal simulating an emergency condition.

1Printed on  8/3/2010



Report on Proposals  –  November 2011 NFPA 115
_______________________________________________________________________________________________
115-     Log #1

_______________________________________________________________________________________________
Eddie Phillips, Southern Regional Fire Code Development Committee

Revise text to read as follows:
Emergency drills specifically for the area(s) where laser equipment is used shall be conducted no less than

once per year every six months on each shift the laser equipment is used. Such drills shall be in addition to other drills
that may be required of the facility as a whole by other standards, rules, or regulations.

Specialty units of facilities that deal with special hazards need to take part in planned drills of response
procedures specific to that unit or area. One time a year is not adequate in many cases. The specialty unit or area also
needs to prepare for fire emergencies in other areas of the facility simply because an emergency in another area can
endanger the unit or area either initially or later in the incident. Generally, every shift must have a drill every quarter.
This also includes Baylor shifts. Often these are “no notice” to the general population. Special units need drills that are
more comprehensive in addition to general drills.

2Printed on  8/3/2010




