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Technical Committee on Fire and Emergency Service 
Organization & Deployment – Career 

 
Committee Meeting 

December 8 - 9, 2011 
Lake Buena Vista, Florida 

 
Meeting Minutes 

 
Chairman Bryson opened the meeting at 0815 hours on December 8, 2011.  He 
provided an overview of the purpose of the meeting and allowed for introductions of 
the following Committee members and guests. 
 
Committee Officers 
William Bryson, Chair 
Richard Duffy, Secretary 
Steven Sawyer, Staff Liaison 
 
Members 
Mike Brown, IAFC 
Randy Bruegman, IAFC 
Alan Brunacini, Fire Command Seminars 
John Caussin, Fairfax County Fire and Rescue Department 
Jeffrey Cannon, IAFF 
Daniel Greensweig, National League of Cities 
Tom Hanify, IAFF 
Frank Lima, United Firefighters of Los Angeles City 
Gary Rainey, Florida Professional Firefighters 
David Rohr, City of Fairfax Fire Department 
Chris Ross, Association des Pompiers de Montreal 
Mark Sanders, Ohio Professional Firefighters 
L. Charles Smeby, University of Florida 
Patrick Smith, US Department of Energy 
Kurt Varone, Public Agency Training Council 
 
Alternates 
Tony Gamboa, United Firefighters of Los Angeles City 
Michael Masters, Oak Ridge National Laboratory (USDOE) 
Catherine Spain, National League of Cities 
Thomas Wieczorek, International City/County Management Association 
 
Guests 
Paul Brooks, CPSE 
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Motion made by Mike Brown and seconded by Pat Smith to accept the minutes of 
the prior meeting.  Motion carried. 
 
Staff Liaison Steven Sawyer discussed the new NFPA Committee process and 
updated the dates for committee actions.  The period for public proposal for the 1710 
document will close on June 22, 2012. The Committee will have an ROP meeting 
prior to November 30, 2012. The Committee’s Report on Proposals will be published 
and posted on February 15, 2013. Comments on the proposals will close on May 3, 
2013; and the Committee will meet prior to October 18, 2013 to address the public 
comments.   
 
The Chair introduced the new research study being conducted on the high rise study 
which is being conducted in partnership by the partnership of the Commission on 
Fire Accreditation, International (CFAI), International Association of Fire Chiefs 
(IAFC), International Association of Fire Fighters (IAFF), National Institute of 
Standards and Technology (NIST), and Worcester Polytechnic Institute (WPI).  
Funding for this project is from DHS/FEMA Assistance to Firefighters Grant 
Program.  David Rohr provided an overview of the study which involves a sequence 
of developed tasks designed to maximize insights into high hazard/high rise fire 
events, fire department performance capability at such events, system reliability 
when responding, and risk of firefighter and civilian injury or death.  Experiments will 
be conducted similarly to those conducted by this coalition in the Residential 
Fireground Report (NIST Technical Note 1661) using on-duty fire service personnel 
to simulate a response to a high-rise fire incident on an upper floor of the building.   
 
There are 5 primary tasks included in the project. 
 

1) Conduct time-to-task tests to assess effects of; 
a. Crew size (3, 4, 5, 6-person crews) 
b. Effective firefighting force (EFF) assembly times  
c. Sending varied numbers of apparatus to assemble target EFF 
d. Apparatus arrival time stagger (time between apparatus arriving) 

 
2) Conduct vertical response time testing   

a. Vertical ascent mode: Stairwell only ascent compared to 2- or 4-
elevator usage. 

 
3) Evaluate fire development based on firefighter response and intervention time 

a. Model slow, medium, and fast growth rate fires (with and without 
sprinklers), assessing the potential for; room flashover (fire beyond the 
room of origin) and fire spread beyond the floor of origin 

 
4) Compile data for analysis 

a. Process and quality-check data  
b. Conduct preliminary analysis  
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i. Sequenced temporal analysis showing progression of tasks by 
crew size while controlling for apparatus, stagger and vertical 
transportation 

ii. Initial overlay of fire growth curves onto time-to-task profiles 
iii. Use preliminary findings to inform future analysis and statistical 

modeling 
 

5) Publish report with preliminary findings  
a. Conferences  
b. Websites  
c. Industry publications including Fire Chief Magazine, International Fire 

Fighter Magazine, Fire House Magazine, Fire Rescue Magazine, 
NFPA Journal, Fire Engineering Magazine. 

 
Committee members David Rohr and Paul Brooks will be monitoring this project and 
will report back to the Committee. 
 
The Committee asked for a copy of the recently released High-Rise Building Fires 
report conducted by NFPA as well as a copy of the NIST Report on Residential 
Fireground Field Experiments.  Both reports are being provided with the meeting 
minutes. 
 
Chair Bryson then lead a discussion on strip mall fire response.  He has established 
a working group to address the issue with the following members: John Caussin, 
Cathy Spain, Tony Gamboa and Paul Brooks.  The working group will meet prior to 
the next Technical Committee meeting and begin development of the required tasks 
for fighting such a fire and the required deployment criteria. 
 
The Committee then addressed resources, deployment and required tasks for 
wildland responses, especially in areas with urban interface.  A motion was made by 
Randy Bruegman and seconded by Tony Gamboa to request permission to develop 
a separate standard on such wildland organization and deployment.  A formal 
request will be submitted by the Chair. 
 
The Committee again discussed how fire departments could or should use and 
access data that will become available through next generation 911 as well as other 
information technologies.  The chair appointed a working group to follow this issue, 
with the following members: Mike Brown, Curt Varone, and Jeff Caynon.  The 
working group will report back to the committee on those issues that the committee 
may need to address. 
 
The Committee discussed the current timeline segments that are contained in the 
standard and agreed to further push for the funding to do a time and motion study on 
turnout times. 
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The Committee further addressed the need to review EMS deployment and staffing 
in relation to the changing emergency medical protocols.  The Chair assigned Gary 
Rainey, Jeff Caynon, Mark Sanders and Tom Wieczorek to review the Report on 
EMS Field Experiments.  They will report to the committee on suggested changes in 
the standard based on the recommendations found in the Report.  The Committee 
will also address certification and staffing levels to non-transport ALS response. 
 
Randy Bruegman requested that the Committee further address the equivalency 
statement in the standard.  The Chair has appointed a working group to address 
equivalency and community risk with the following members: Randy Bruegman, 
Chris Ross, Patrick Smith, Mike Masters, and Mike Brown.  Training, skill level, 
certification and evaluation requirements will also be addressed by this work group. 
 
Chairman Bryson informed the Committee that the next meeting will be held on 
September 25 – 27, 2012 in the Washington, DC area.  This meeting will be devoted 
Working Group reports/recommendations and other topics that have been proposed 
through public input. 
 
Being no further business, Motion was made by the Chair to adjourn the meeting.  
Meeting was adjourned on December 8, 2011 at 1600 hours. 


