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NFPA 950 Pre-ROP Meeting 
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Meeting Minutes 
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St. Louis, MO 

 

Principles, Alternates and Guests: 

Orlando Hernandez, NFPA Staff Liaison 

Ed Plaugher, DAT-AAA Technical Committee Chair 

 

DAT-AAA Technical Committee Principles 

 

 

Paul Morgan  

Michael Weins 

Vickie Hodges 

Jennifer Schottke (alternate for Russ Johnson) 

Marie Martinez 

Jonathan Moore 

Jeff Hartberger 

Christine Thies 

 

 

  
 

Tuesday 26 July 2011 
Introductions, agenda, approval of minutes 

Ed Plaugher called the meeting to order at 8:30PM on Tues July 26, 2011, reviewed the meeting 

Agenda and facilitated committee introductions. 

The committee welcomed Orlando Hernandez, the committee’s new staff liaison. Orlando 

provided a brief overview of his background which includes extensive experience in operations, 

emergency management and disaster response.  

Orlando provided a staff briefing from NFPA.  

The committee has been assigned a number 950.  

On council agenda for 2
nd

 week of August. If approved the standard will fall into the cycle for 

Fall 2014. Once the council has approved the standard, Orlando has submitted a request to the 

Standards Administration to assign the guide a number.  

Orlando will provide a Fall 2014 fall revision cycle set of dates.  

New conference number has been assigned to the group: 877-320-2367  participant #: 8538938 
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Orlando reviewed the new web-based system for revising documents.  

Starting in the fall of 2011, the family of 2013 cycle documents will begin the new web-based 

process for editing/revising documents. So at our next meeting we will adopt and begin using the 

new system. The application will support more of a “living document” process, whereby the 

revisions and updates will be worked directly in the document on-line. 

At the same time the actual process has changed, ie they have eliminated the second round of 

public comments. They are trying to streamline the process and get changes out more quickly.  

 

 

Minutes approved from last meeting.  

Mike W moved we approved the minutes, Vicki 2
nd

. The minutes from 2-4 Feb 2011 are 

unanimously approved.  

 

Tuesday Morning Discussion 

 

10:30 break 

 

Minute responsibility handed over to Christine.   

Started working on the Guide.   Reviewed the importance of this document.  

There is a new Presidential Directive on the "framework for preparedness" for our nation.  

Work will begin on developing a plan for national response (reframing our relationships).  

"all aspects, public & private, will be leveraged into a system for survivability for us as a 

people".   

Additionally, the White House is embarking on a broadband Public Safety network. 

($10B) 

The need to provide guidance on the local level was discussed.  Vision in the future is complete 

interoperability and standardization -- everything from data, to radio language, to CADs, to 

spatial data.  We need to incorporate the local need with the bigger picture.  

Review of Chapter 1 (Administration) 

Scope -- Expanded on the idea of belonging to the larger group/environment. Added 

time/location example to help describe what the guide offers.   

Review of whole document -- Reviewed what we have accomplished and where we left off 

Chapter 1 - Scope, Purpose, Application,  Benefit 

Chapter 2 - Reference Documents 

Chapter 3 - Definitions 

Chapter 4 - General Overview, Technology Planning, Strategic Visioning 

Chapter 5 - Data  
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Chapter 6 - Data Sharing and Exchange 

Chapter 7 - System Design Requirements 

Chapter 8 - Geospatial Requirements  

Next Steps identified for Afternoon:  

1) crosswalk/realign the current work against the Standard.  

2) Inventory Content 

3) Develop Action Plan for next steps for tomorrow 

 

 

Tuesday afternoon discussion 

Break for lunch at 12:15 

Crosswalk/realign current work against the Standard 

Chapter 1 -- Scope and Purpose look good, small changes. 

Renamed BENEFIT to INTEGRATED INFORMATION MANAGEMENT.  This better reflects 

the description of this section. Developed some notes on the direction the section should 

take/include.  This section reiterates the point that the Standard alone will not get you what you 

are seeking --- you will need to follow the guide to help you actually create the product.  

Preamble --- Agreed it is very important to explain "why you need this".  Will revisit wording of 

Preamble later.  Moved on to Chapter 4, 5, 6 

Chapter 4-6 --- Discussion of document format/content. Question: Does the Guide need to mirror 

the standard?  Compared titles of Chapter 4, 5, 6 between Guide and Standard.  Much discussion 

about matching the Guide to the Standard, yet having a readable, guiding document  (not having 

huge, important sections out of order/at the end).   Heavy Chapter 4 discussion.  

Decision to work on Chapter 5 first --- should be easier since most of info is contained in Guide 

and follows Standard better.  Frustration with how to start --- Standard sections to Guide or other 

way around?  

Recommendation:  Break. Regroup and review Standard Chapter 5. List out the only items 

which need to be included in Guide based on Standard numbers/chapters (ex. 5.1 External Data - 

Sources, where to look/where not to look, policy, etc). See if reads well and makes sense from a 

process perspective. Read the Guide in evening. 

Break 3:45pm 

Crosswalk/realign current work against the Standard – cont 

Chapter 5.1 --- Worked on identifying what items should be included. Cross referenced list to 

Guide. Worked on Intro, Policy, Data Acquisition, Management, Application/use. 

Chapter 5.2 --- tried same process as 5.1 to determine repeatability. Discussion of 

internal/external data.  Big question: If you take External data, manipulate it -- then does it 

become internal data, subject to all elements of the Standard?  One idea: only if you share the 

manipulated data.  Another: If there is value, don't have to bring up to standard.  Another: 

Depends on your internal data policy. Will pick up discussion tomorrow. 
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Committee ADJOURNED at   5: 30PM 

Wednesday 27 July 2011 
The full group convened at 8:30 AM.  

Revisited where we left off and where to start up: Continue on with Chapter 5. 

- Went around the room and "checked in" with everyone on how the process is proceeding. 

- Voiced need to move forward, but focus on developing a cohesive, useable document. 

Concerns brought up about "cutting and pasting" might end up with a disconnected document.  

Work thru process, review and modify at end 

 

Consensus on moving on with current process for Chapter 5.   

- Discussion of merging Internal/External data into one. 

- Added examples when necessary 

Morning Break 10:15am 

Resume work on Chapter 5 -  

External/Internal Data. 

- Plan on putting examples of each data sources in appendix 

- Added NEW DATA descriptions (manually generated, derived, collection) 

 

Data Exchange/Spatial Data 

- Worked on explaining basedata and the need for building upon it. 

- Determined that most of what we worked on needed to be moved to Chapter 4 b/c we were 

focused on 'what' spatial data is rather than how to exchange it.  

 

Lunch break 12:30 

Resume work on Chapter 5 -  

- Worked on describing and giving additional explanation of the Standard, including examples. 

- Opened a 'parking lot' for items we will address at a later date. 

- A few items were left to be revisited b/c of the detailed info already available in other 

documents. 

- Completed Chapter 5 (!) 

Afternoon Break 4:25pm 

Reviewing other sections at high level and determining next steps for Wed.  

Next Steps for Tomorrow: 

- Chapter 4, start with intro language, then move to Planning. 
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- Additional info from Chapter 4 can be put in Appendix. 

- Discussion of how to tackle Chapter 4 --- do we list the steps and why?  Or do we put it in the 

Preamble?  Or do we list it as a Chapter 7?  

- After reviewing Chapter 4, determined the steps are already listed, just needs clean up. 

- new Chapter 7 

Next Steps: Thursday, we will review some resources/additional information gathered by some 

participants.  Review entire document and work on various sections to clean up document as a 

whole. 

 

Committee ADJOURNED at   5: 15PM 

 

Thursday 28 July 2011 

The full group convened at 8:30 AM.  

Committee resumed discussion 

- Went around the room and "checked in" with everyone on how the process is proceeding. 

 

Today's Steps:  

1) Next meeting - date and location  

2) Reviewing some additional resources/information gathered by some participants  

3) Clean up document best we can. 

 

Next meeting: Tasks will be working on Guide and review Committee Proposals. 

 Aug 2011 -- Committee will vote on it, will become a 'draft' document which can receive 

public comments/proposal  

 Proposal Closes for comments: May 24, 2013 

 Plan: Feb-March 2012 meeting we can review and discuss the proposals/comments. 

 Next Meeting: (one day for Guide, next day for reactions to Standard) 

1st Choice: Nov 16-17, two day meeting 

Backup: Nov 30 - Dec 1, two day meeting 

Location Options: Hilton Head, NC; Park City, UT; New England 

1st Choice: Hilton Head, SC 

Backup: Charleston, SC 
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Additional Resources:  

- Data source article written by Mike Price.  Great document discussing framework datasets.  

- Specific Data article written by Mike Price.  Great document discussing the essential data sets 

needed for the Fire Service. 

- GIS Best Practices FIRE MAPPING WITH ARCGIS by Mike Price.  

- Emergency Operations Unified Assessment System Guidelines - Staffing Patterns descriptions 

for an emergency.  

- Data application spreadsheet - CARAT data skills 

- GIS in Fire Service draft written by Jennifer Schottke.  Has great info about program planning, 

response, etc.  

 

Jennifer S and Mike W are going to review those documents and identify specifics which could 

be brought into the Guide.  

 

 

Morning Break 9:40am 

Review and Clean up Document 

- Preamble has points there, move on to rest of document to see if anything else needs to be 

worked on. 

Chapter 1 - Scope is clean, Purpose & Application parts are there but needs cleaning.  1.4 

"Setting the Stage/Benefits" will require a lot of work.   

Chapter 4 - Process ("how to plan") 

Chapter 6 & 7 -- might not have enough time to really get into them this meeting. 

 

Decision: Work on Chapter 1 (get it knocked out!) 

- Reviewed and updated Scope & Purpose 

- Discussion of Scope vs. Purpose.  We have duplicate information in both.  Outcome is to 

continue on with Purpose and will revisit both to determine what belongs where.  

- Paul and Jennifer working on GIS staffing levels of other agencies.  We could get some support 

from a Research Foundation for our Guide....Orlando will research our options using the 

Foundation. Orlando will send out the contact info for the Foundation.  

 

 

Break for Lunch 12:10 

 Continue review of Chapter 1 

- Finished up Benefits/Integrated Management  

- Worked on Visioning, Planning. 
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- Utilized some verbiage from Jennifer's document. 

The full committee agreed the next meeting will be: 

Date:        1st Choice: Nov 16-17, two day meeting 

                 Backup: Nov 30 - Dec 1, two day meeting 

 

Location: 1st Choice: Hilton Head, SC 

                  Backup: Charleston, SC 

 

The Committee ADJOURNED at 3:45pm 

 

 

Respectfully Submitted by 

Jennifer Schottke & Christine Thies, July , 2011 

 

+++++++++++++++++++++++++++++++++++++++++++++++++ 


