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Discussion Points
·What is Meta-Leadership?

·Why do we need Meta-Leadership?

·Describe the dimensions of Meta-Leadership.

·Why is this important to us as leaders in the fire 
service?



What is Meta-Leadership?
·Meta-Leadership refers to guidance, direction, and 

momentum across organizational lines that develops 
into a shared course of action and commonality of 
purpose among people and agencies that are doing 
what appears to be very different work (Marcus, Dorn, 
& Henderson, 2006)





The Silo Effect
ÅBureaucratic Culture

ÅNarrowly focused 
career ascendancy

ÅAllegiance to their 
own discipline

ÅOverlapping missions

ÅStruggles for control

ÅUnfamiliarity and 
mistrust



Dimensions of Meta-Leadership
·The Meta Leader

·The situation or the event

·Lead the silo

·Lead up

·Lead across





Meta Leader Characteristics
·Experienced

·Good Technical Skills

·Planner

·Communicator

·Personable

·Must have command presence
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What is the Basement?
·Maintain Bodily 

Functions

·It will hunt when hungry

·It will reproduce

·It will defend itself 
(fight, flight, or freeze)



Going to the Basement

The 

Basement

Tool Box



Signs and Symptoms 
·Tunnel vision ɀloss of situational awareness

·Yelling at subordinates and others (Fight)

·Disappear (Flight)

·Physical impairment (Freeze)

·1,000 yard stare

·Loss of composure (cerebral/rectal inversion)



How Do We Escape the Basement?
·Preparation

·Risk/Hazard Analysis

·Training

·Standard Operating Procedures



A Trip to The Basement



Another Basement Trip




