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!ōƻǳǘ aŜŘ{ǘŀǊΧ
ÅGovernmental agency (PUM) serving Ft. Worth and 14 Cities
ïSelf-Operated
ï980,000 residents, 421 Sq. miles
ïExclusive provider - emergency and non emergency

Å 125,000 responses annually
Å 460 employees
Å $40 million budget
ïNo tax subsidy

Å Fully deployed system status management
ÅaŜŘƛŎŀƭ /ƻƴǘǊƻƭ ŦǊƻƳ мп ƳŜƳōŜǊ 9ƳŜǊƎŜƴŎȅ tƘȅǎƛŎƛŀƴΩǎ 

Advisory Board (EPAB)
ïPhysician Medical Directors from all emergency 

departments in service area + 5 Tarrant County Medical 
Society reps



ά9a{Κέ
Å9-1-1 safety net access for non-emergent 

healthcare
ï35.6% of 9-1-1 requests
Å12 months Priority 3 calls (44,567 (P3) / 124,925 (Total))

ÅReasons people use emergency services
ï.ŜŎŀǳǎŜ ǿŜ ǘŀǳƎƘǘ ǘƘŜƳ ǘƻΧ
ï.ŜŎŀǳǎŜ ǘƘŜȅ ǇŀƴƛŎΧ
ïBecause their professional care givers tell them ǘƻΧ
ïBecause its the only ƻǇǘƛƻƴΧ

2012 NASEMSO Report



/ƻƴǳƴŘǊǳƳΧ
ÅMisaligned Incentives
ïOnly paid to transport
ïά9a{έ ƛǎ ŀ transportationbenefit
ïNOT a medical benefit



Our Role?
ά9ƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎ ό9a{ύ ƻŦ ǘƘŜ ŦǳǘǳǊŜ ǿƛƭƭ ōŜ community-
basedhealth management that is fully integrated with the overall 
health care system. It will have the ability to identify and modify 
illness and injury risks, provide acute illness and injury care and 
follow-up, and contribute to the treatment of chronic conditions 
and community health monitoring. This new entity will be 
developed from redistribution of existing health care resourcesand 
will be integrated with other health care providers and public health 
and public safety agencies. It will improve community health and 
result in more appropriate use of acute health care resources. EMS 
ǿƛƭƭ ǊŜƳŀƛƴ ǘƘŜ ǇǳōƭƛŎΩǎ ŜƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ ǎŀŦŜǘȅ ƴŜǘΦέ



ÅEMS Loyalty Program
ÅSystem Abusers
Å9-1-1 Nurse Triage
ÅCHF/High Risk DxReadmissions
ÅObservational Admission Avoidance
ÅHospice Revocation Avoidance
ÅHome Health Partnership
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