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1. Revise A.8.8.2 read as follows: 
 

A.8.8.2  The assembling of four members for the initial fire attack can be accomplished in 
many ways. In their response plan, the fire department should determine the manner in which 
they plan to assemble members. The four members assembled for initial fire-fighting 
operations can include an officer, chief officer, or any combination of members arriving 
separately at the incident. For career departments, the four members should arrive in tandem if 
on separate units. 
 
Members who arrive on the scene of a working structural fire prior to the assembling of four 
persons can initiate exterior actions in preparation for an interior attack. These can include, 
but are not limited to, actions such as the establishment of a water supply, the shutting off of 
utilities, the placement of ladders, the laying of the attack line to the entrance of the structure, 
or exposure protection. 
 
If members are going to initiate actions that would involve entering a structure because of an 
imminent life-threatening situation where immediate action can prevent the loss of life or 
serious injury and four members are not yet on the scene, the members should carefully 
evaluate the level of risk that they would be exposed to by taking such action. If it is 
determined that the situation warrants such action, incoming companies should be notified so 
that they will be prepared to provide necessary support and backup upon arrival. 

 
Substantiation:  This appendix does not recognize, and in fact undermines, the intent of other 
standards like 1710 that requires four-person crews as a minimum. Further the appendix does not 
recognize the escalation of risk to the fire fighters and any trapped occupants while the fire 
continues to grow without suppression intervention (water on fire). 
 
Emergency Nature:  The NFPA Standard contains a conflict within the NFPA Standards or 
within another NFPA Standard.  The proposed TIA intends to offer to the public a benefit that 
would lessen a recognized (known) hazard or ameliorate a continuing dangerous condition or 
situation.  The proposed TIA intends to correct a circumstance in which the revised NFPA 
Standard has resulted in an adverse impact on a product or method that was inadvertently 
overlooked in the total revision process or was without adequate technical (safety) justification 
of the action.   
 
NFPA 1500 and 1710 both recommend that a minimum acceptable fire company staffing level 
should be four members responding on, or arriving with, each engine and ladder company 
responding to any type of fire. A prime objective of fire service agencies is to maintain enough 
strategically located personnel and equipment so that the minimum effective firefighting force 
can reach a reasonable number of fire scenes before flashover occurs. Of utmost importance in 
limiting fire spread is the quick arrival of sufficient numbers of personnel and equipment to 



attack and extinguish the fire, as well as rescue any trapped occupants and care for the injured. 
Sub-optimal staffing of arriving units may delay such an attack, thus allowing the fire to progress 
to more dangerous conditions for firefighters and civilians. Staffing deficiencies on primary fire 
suppression apparatus negatively affects the ability of the fire department to safely and 
effectively mitigate emergencies and therefore correlates directly with higher risks and increased 
losses, both physically and economically. Continued fire growth beyond the time of firefighter 
on scene arrival is directly linked to the time it takes to initiate fire suppression operations. 
Responding companies staffed with four firefighters are capable of initiating critical fire ground 
operational tasks more efficiently than those with crew sizes below industry standards. First-
arriving companies staffed with four firefighters are more efficient in all aspects of initial fire 
suppression and search and rescue operations compared to two- or three-person companies. 
There is a significant increase in time for all the tasks if a company arrives on scene staffed with 
only three firefighters compared to four firefighters. According to the NIST Report on 
Residential Fireground Field Experiments, four-person crews are able to complete time critical 
fireground tasks 5.1 minutes (nearly 25%) faster than three-person crews. The increase in time to 
task completion corresponds with an increase in risk to both firefighters and trapped occupants. 
With four-person crews, the effectiveness of first-arriving engine company interior attack 
operations increases by 12% to 29% efficiency compared to three- and two-person crews 
respectively. The efficacy of search and rescue operations also increases by 4% to 28% with 
four-person crews compared to three- and two-person crews. Moreover, with a four-person 
company, because the first-in unit is staffed with a sufficient number of personnel to accomplish 
its assigned duties, the second-in company does not need to support first-in company operations 
and is therefore capable of performing other critical fireground tasks that are likely to improve 
safety and outcomes. 
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